
October 15, 2021

Hello HW Community,

This morning I was pleasantly surprised when I walked into the Cutler School to find 31 students at
school early all gathered in the cafeteria playing the ukulele.  The excitement and energy really helped
me to start my day out on a high note.  It also reminds me of the dedication of staff and students to
programs outside of the usual school day.  As I drove back to my office, I realized that there are so many
opportunities for our kids to be connected to our schools including athletics, band, chorus, theatre, and a
number of clubs.  Check in with your school(s) to see what activities are available.

DEI Work:
On Wednesday afternoon, the district’s professional staff spent ninety minutes in an online interactive
meeting with Regis Shields, Principal, and Co-Founder of Equity Journey Partners. The session was
designed to allow for individual reflection as we examined the concepts of diversity, equity, inclusion,
and belonging. This begins an important opportunity for us to stop and reflect on how we can ensure that
all individuals within our district feel like they belong.  We had over 190 staff members involved in the
session and the initial dialog was eye-opening and heartening at the same time as we took the initial
steps into work that will be demanding, exciting, and difficult.  I look forward to future opportunities for
our students, parents, and community members to be involved as well.

Professional Development Committee:
Last spring we established a group to collaboratively plan our professional development offerings for
teachers across the district. Our PDC is composed of teachers and administrators from all five schools
and is charged with establishing our agendas for our yearly professional development days as well as our
Wednesday afternoon meetings. This week, the PDC met Thursday for the entire day to finalize the
agendas for our upcoming November 12 professional development day and to organize our upcoming
Wednesdays. The group is excited to begin our study group offerings for teachers which will give time
to dive deeply into book studies and learning opportunities to strengthen our practices in teaching
literacy and supporting all learners.

Food Services
October 11 - October 15 is National School Lunch Week.
In September 2021, the Food Service Department has served a total of 15,161 meals! 3283 at Winthrop,
2914 at Cutler, 2843 at Buker, 3114 at Miles River, 3007 at HWHS. October 8th has been our biggest
serving day so far— 938 (55%) students in the district!



Your child participating in free school meals does not take away meals from anyone else — it actually
helps other children and families who need it most. All parents are encouraged to take advantage of free
school meals because it:

● saves YOU time and money
● boosts revenue for the school’s Food Service Department
● breaks down barriers and stigma for other children who eat school meals

(Adopted from Project Bread)

If your child has documented dietary restrictions i.e. celiacs disease, lactose intolerance or is a
vegetarian, we would be more than happy to accommodate so they can receive a nutritious free meal.

Thank you all again for being patient as we continue to navigate these labor and supply shortages. We
are still in need of staff at the high school so please check out SchoolSpring and share with your
networks.

If you have any questions, comments, or concerns —please feel free to reach out to Wendy Ng, Director
of Nutrition Services at w.ng@hwschools.net

Welcoming the Buker School Instructional Coach:
Melissa Aizanman brings seven years of experience as an elementary
Instructional Coach with her to the district. She has spent her career in
education in many roles including; Classroom Teacher, adult ESL teacher,
Kindergarten Curriculum Coach,  Student Teacher Supervisor, and Literacy
Coach. In her role, she provides teachers at Buker with instructional
coaching, training, and support by working side-by-side through planning,
modeling, and co-teaching. Melissa grew up on the North Shore and is

thrilled to be back “home” where she lives with her husband, two children, and their Bernedoodle named
Gretzky. She enjoys traveling, boating, golfing with her family, shopping, and always learning new
things! Favorite quote: " Life isn't about waiting for the storm to pass... it's learning to dance in the rain."

Snow Day Test:
Did you receive the email and text at 4:00 PM today? If you did not receive an email and text
message, please update your information in the Aspen student information system to opt-in to receive
SMS messages. If you need assistance accessing your Aspen account, please contact
aspenhelp@hwschools.net.

mailto:w.ng@hwschools.net
https://docs.google.com/document/d/1_uAjdnNLOriRajKoBIhUGUZ2H_BFZw4qyMSUaDlbwe8/edit?usp=sharing
mailto:aspenhelp@hwschools.net


I want to thank everyone who came to my open zoom and in-person meeting at the Buker this week.  It
was great to make some connections and to talk about our school system.  There is one more opportunity
to connect in person with me Tuesday at 8:30 AM in the MS cafeteria.   I will be hosting these sessions
throughout the year and hope to meet and connect with many more of our parents.

Have a great weekend!

Eric

Eric Tracy
Interim Superintendent
Twitter: @etracyhw
Instagram: @etracy_hw_super
Weblog: https://hwsuperintendent.wordpress.com/

The weekly Covid data is listed below.

COVID Dashboard

HWRSD New COVID-19 Positive Cases for the week of 9/25/21 - 10/1/21

HWRSD COVID-19 Pooled Surveillance Testing Rates

Pools For Week Positive Pools Total Pools Cumulative Number  Positive Pools

http://@etracyhw
http://@etracy_hw_super
https://hwsuperintendent.wordpress.com/


9/25/21 1 122 2

HWRSD Vaccination Rates:

School Students Vaccinated Staff Vaccinated

High School 81.45% 91.01%

Middle School 59.21% 98.15%

Buker N/A 95.35%

Cutler N/A 84.00%

Winthrop N/A 95.45%


