
October 22, 2021

Hello HW Community,

Funny moment of the week...I was standing at the door of a kindergarten class saying “Hi” to the class
and the teacher asked if a student snuck by me. I looked down and said, “I don’t think so”, but she said,
“I’m pretty sure he did”. Sure enough, he was in the hall getting something from his bag. It’s tough to be
over 6 feet tall in the K classroom. They sneak right by without me even seeing them.

MSBA Walkthroughs
This week we had several building walkthroughs with members of the Massachusetts School Building
Authority (MSBA). As you may recall, a statement of interest (SOI) that was submitted earlier in the
year to the MSBA related to a possible building project at the elementary level was added to the
“shortlist” for consideration. The walkthroughs are an opportunity for the representatives of the MSBA
to learn more about the state of our schools, in this case, the elementary schools, and to gather the
information that will assist them in their decision to invite us into the school building process or to
re-apply again.

Did you get the Message?
Last Friday at 4:00 PM, an email and text message (if you selected “receive SMS” in Aspen) were sent
out as a test to the school cancellation system. If you did not receive an email, text, or both, please log
into Aspen to update your information.

Recycling Drive:
The Class of 2022 will be hosting an electronics recycling drive this Saturday, October 23 at the front of
the high school from 10 AM-2 PM. Bring any electronics that you no longer use, the prices will vary
based on what type of electronic you bring. If you have any questions please reach out to Sarah
McMahon at sarah_mcmahon@students.hwschools.net.

Who are the People on our Committees?
As promised, you can go to our website or click here to see the individuals who are working on our
committees across the district. Keep your eyes open for more opportunities. As we progress through the
school year, we will need people to be on focus groups related to the equity audit.

https://docs.google.com/document/d/1LHlDbT2V2OLStmpR7YFx8kXHiwZB7o4ndE1QX36QxcI/edit?usp=sharing


8th Grade Zoom with Greg Mortensen and Jennifer Jordan
In 8th grade English classes, students have been undertaking a unit-long thematic study of truth and
misrepresentation. Through various texts, we have stopped to consider the subjectivity of perspective,
the fallibility of memory, and when and how a person might embellish a story. As part of this study, we
have also looked at the traits in news reporting that signal journalistic integrity, or concerns for bias.

One of our stopping points in this unit was to read excerpts from the best-selling biography Three Cups
of Tea by Greg Mortenson. As some of you may be aware, 60 Minutes released a scathing report on the
reputability of his charitable organization, and raised serious questions about the veracity of his story. In
the aftermath of the report, critics have since questioned the objectivity of the 60 Minutes segment in
turn, and have pointed out serious flaws in the exposé itself. As such, we additionally viewed selections
from the counter-documentary Three Thousand Cups of Tea released by journalist Jennifer Jordan.

Through this back and forth, students have wrestled with coming to their own understanding of what
makes a story trustworthy, and have been working through skills to help them think critically about the
news as they receive it.

Through an incredibly fortunate happen-stance, we were able to invite Jennifer Jordan and Greg
Mortensen to speak with our 8th grade classes this week. On Thursday, our students will have an
opportunity to zoom with Greg and Jennifer to ask their own questions, and further their understanding
of how truth, misrepresentation, and embellishment have played out in their stories.

Assessments at the Elementary Level:
Elementary students have completed our fall assessments in time for parent conferences, which begin
next week. One of our key tools, DIBELS (Dynamic Indicators of Basic Early Literacy Skills), is a
quick way for classroom teachers to measure four of the critical skills necessary for reading:  phonemic
awareness, phonics, fluency, and comprehension. Each student in kindergarten through fifth grade will
complete the tests as benchmarks three times this year. DIBELS tests are not intended to be a
comprehensive measure of reading, but rather as a starting point for instruction and an indicator of a
student’s overall reading status. Administering these brief and targeted assessments generally takes two
to six minutes, depending on the grade level and time of year. We will use these results to help us
identify students who will benefit from extra help, plan for classroom instruction, and examine how to
best use resources across the district. We know that last year was a challenging year of learning for our
youngest students and one of the ways to help accelerate progress is to ensure that we are closely
monitoring their reading progress.



Transportation:
In an effort to alleviate some of the timing issues with the buses, we are in the process of working with
Salter Transportation and the dismissal teams at each elementary school to reinstate the transfer bus
system. We do not have a confirmed date for the transition, but each family who will be affected will
receive an email detailing the process.

We are currently experiencing a challenge related to keeping the windows open on our busses. Would
you please reinforce with your children who ride the bus that they must keep the windows open and
remind them that they cannot shut open windows? The Salter Bus Company is also reinforcing this
protocol with their drivers. Working together, we can keep all students safe and in school!

Portrait of the Graduate
The next session for the Portrait of the Graduate team will be on October 27th. In the last session, we
talked about Landscape Shifts. (Routine to Non-Routine, Service Economy, Gig Economy, Technology,
Information Explosion, Innovation, Environment, Demographics, Design for Meaning, Civic Discourse,
Empathy, High Concept/High Touch). Here are the results of those conversations. It is interesting that
the more human shifts came out highest. For the next meeting, all group members will be reading: Grit
and the Greater Good: A Conversation with Angela Duckworth (Copyright © 2018 by ASCD).

Student Photo Request:
Calling all district photographers! As you know, our tech team has begun the process of a website
redesign. Do you have any incredible student group photos we should include? Bus stop photos,
athletics, activities, assemblies, outdoor classrooms … send them in. Please submit any photos you may
have through this shared FOLDER or email them to j.caufield@hwschools.net.

Welcoming Reading Specialist, Kathryn “Katy” Donaldson to the District:

Katy joins our faculty after teaching reading in the Billerica Middle Schools for 11 years.
In this role, she is responsible for specialized reading instruction within our secondary
language-based programs at the Middle School and High School. Katy lives on the North
Shore with her husband and two daughters. She loves to cook, read, listen to audiobooks,
hike, and enjoys being active with friends and family. Favorite quote: “What is popular is
not always right. What is right is not always popular.”

https://drive.google.com/file/d/1OexXljvzD-0C-HSyrvpvb6Qb_vnOXW8f/view?usp=sharing
http://www.ascd.org/publications/educational-leadership/oct18/vol76/num02/Grit-and-the-Greater-Good@-A-Conversation-with-Angela-Duckworth.aspx
http://www.ascd.org/publications/educational-leadership/oct18/vol76/num02/Grit-and-the-Greater-Good@-A-Conversation-with-Angela-Duckworth.aspx
https://drive.google.com/drive/folders/1e_BeRPWu4-TY7IoKVTUb9Sq4Pbfd3qBc?usp=sharing
mailto:j.caufield@hwschools.net


I hope you have a great weekend!!

Eric

Eric Tracy
Interim Superintendent
Twitter: @etracyhw
Instagram: @etracy_hw_super
Weblog: https://hwsuperintendent.wordpress.com/

The weekly Covid data is listed below.

COVID Dashboard

HWRSD New COVID-19 Positive Cases for the week of 10/18/21 - 10/22/21

HWRSD COVID-19 Pooled Surveillance Testing Rates

Pools For Week Positive Pools Total Pools Cumulative Number  Positive Pools

10/18/21 0 126 2

HWRSD Vaccination Rates:

School Students Vaccinated Staff Vaccinated

High School 88.72% 94.38%

Middle School 60.26% 98.15%

Buker N/A 97.83%

Cutler N/A 96.84%

Winthrop N/A 95.83%

http://@etracyhw
http://@etracy_hw_super
https://hwsuperintendent.wordpress.com/

